CPAD Special Board Meeting

State of the District
Special Tax Discussion Continued
April 21%, 2022



4 Tier Financial Health Model

Clearly Outlines Benefits

Tier 3

Reserves for
Improvements.

Self Sustaining

TiEI‘ O For Example:

Ongoing Operations

Minor Repairs

Maintain Existing Improved Security

Infrastructure
Pay Down Debt g;f;ﬂf:; Land Acquisition
Lagging Repairs EOL Asset - 0
Dgegcerigoratlzon No Reserves Replacement Prainage Sroject

Establish Restricted Reserve Accounts
Infrastructure and Matching Grants




Updated Process Ensures District Input,
Alignment and Accountability on Spending

Establish Restricted Reserve Accounts
Infrastructure and Matching Grants

» Updated process established to address concerns/questions that
came up in public comments on how additional money will be spent

* Income from new measure will be deposited In Restricted Reserve
Accounts.

* Infrastructure maintenance projects paid from restricted reserve
accounts

* Operations expenses paid out of cash accounts as they are now

* Any movement of funding out of the special accounts requires
a board vote



Proposed Contributions on Airpark will be
Matched by Airport Sid\e (Access Fees)

El Dorado County
Fuel System Regulations
Airport Land Use Compatibility

LAFCO
FAA
Cameron Park Airport District Reﬁfﬁizns
CPAD Board
Cameron P.ark Airpark Py
ST Residents Users Caltrans Aero

Service District

Z} Businesses
(CC&Rs) ﬁ FAA Regulation
Enforcement
Grants and Loans
Operating Permits

Street Maintenance Operations
Resurface Maintenance
Improvements



Summary Options
N Tiero W Tieri1 N Tier2> W Tier3
otal

- M Both

Tier 2 +$77 $102‘ too'}’ie:r 2o-t>> ’éﬁ
- M Both
Up a Tier +$50 $75 up"ZeTie;’_;
D f 1 Inflation Adjustment; ALP. 4- 7 Year Deferral.
’% @) on-Sustainable on both sides.
clerta +$25 $5 0 {$ L ;5 % Eddlrslg +t$2ooo OTF matkes streets sustainable.

=
Red in 2023. No Projects.
Current $25 [% [ %éj Slow Decline and Deterioration

L

IN DOLLARS PER MONTH
Assumes 2.5% inflation in costs and airport income.
*Increase PLUS $25 Special Tax are fixed.



Proposed Special Tax Below Average

CA Range
CA Average
$100 $200 $300 $1000
Current
Deferral
Up-A-Tier Alpine
Airpark

Tier 2
Source: Investopedia



Mock Vote and Discussion

Tier o

Streets &
Airport
Tier 2

Streets &
Airport
Up a Tier

Current

Deferral

Proposed

Increase +$25 +$50 +$77

Per Month



Schedule for November Ballot

I&F

Zoom CPAD CPAD Board

Feb 17t»Board Approve Resolution
Feb 28th

} © Special Board June

[> SotD 27th

‘> Mar 7 Special Board

[> SotD
Mar 23rd ELECTION

Nov 8th
April 21st Jul 6th oy

- e | e W

2 Months

to complete process
t




BACKUP



Our District = Who do we want to be?
Let’s start by agreeing that we want to at least keep what we have.

* A unique residential airport
that is safe, attractive and
desirable

* A provider of exceptional
service to tenets, residents,
transient pilots and
passengers

* Self sustainable both
financially and
operationally

Source: Paraphrased from CPAD Vision and Mission Statement



We are NOT Self Sustainable Financially nor
Operationally

$160,000
$140,000
Limited Reserves for Airport Hangar Prices
$120,000 Road Work. Remain Fixed Below Demand.
$100,000 Property Tax Fuel, Hangar..
$80,000 M Property Tax
BOND B Resident Assessent
$60,000 Payment Bond
Resurface on
$40,000 (2009 - 2029 )
$25/month
$20,000 Airpark Special Tax Assessment Remains
Unchanged Since 1995.
$_

ROADS AIRPORT



Financial Action is Needed Now
{@ﬂ Roads J [%M Airport ]

* Special Assessment covers * $251n 1995 is $46 in 2022
2009 resurface work/bond

* Unable to meet 10%
 Future work would require requirements for Grant money
another high cost bond

e State of slow deterioration
until loss of fuel, night ops

Inflation Data
https://www.officialdata.org/us/inflation/1995?amount=25



https://www.officialdata.org/us/inflation/1995?amount=25

Measure P Proposal - +575

S25 Roads / S50 Airport

$250,000
$200,000
$150,000
Property Tax
+$25/month
$100,000 Airpark Special Tax
BOND
$50,000 Payment
Resurface
(2009 - 2029)
$_

ROADS

+$50 /month
Airpark Special Tax

AIRPORT

Fuel, Hangar..

W Property Tax

B Resident Assessent
Bond



Measure P Lost by a Slim Margin

67%
Passes (Gray)
01%
Turnout

62%

In Favor

10

Votes Short

Graphic Illustrative only
131 properties in CPAD district



4 Tier Financial Health Model

Clearly Outlines Benefits

Tier 3

Reserves for
Improvements.

Self Sustaining

TiEI‘ O For Example:

Ongoing Operations

Minor Repairs

Maintain Existing Improved Security

Infrastructure
Pay Down Debt g;f;ﬂf:; Land Acquisition
Lagging Repairs EOL Asset - 0
Dgegcerigoratlzon No Reserves Replacement Prainage Sroject

Establish Restricted Reserve Accounts
Infrastructure and Matching Grants




Current Situation for'both Streets:and Airport

Tier 2

Remains Unsustainable

Reserves for
Improvements.

Tier1

Minor Repairs

Self Sustaining

For Example:
Ongoing Operations

Tier o

Short Term Maintain Existing Improved Security
Pay Down Debt Operations Infrastructure
Deterioration No Reserves Land Acquisition
4 ﬁ I a M I EOL Asset

% ? sl eplacement Drainage Project
\& Y, RN,




Deferral
+$25

\

Buys 4 — 7 More Years
of Tier1
Airport Layout
Critical Projects

Slow Deterioration
OTF or Bond Required

~




Roads and Airport Up a Tier
+$25

Tier 2

+$25

Tier1

Crack Seal and Minor
Repair as Needed

Existing Infrastructure
Fuel System
Airport Layout Plan
(ALP) - Project
Funding 10% CPAD /
90% Caltrans

Eventual New Bond
for Resurfacing

~




Road and Airport Up-a-Tier = +50

$250,000

$200,000

$150,000

$100,000

$50,000

Property Tax

+$25 Special Tax

BOND
Payment
Resurface
(2009 - 2029)

ROADS

x

+25 Special Tax

AIRPORT

Fuel, Hangar..

W Property Tax

B Resident Assessent
Bond



Roads and Airport to Tier 2
+$77

Tier 2

Crack Seal and Minor
Repair as Needed
Resurfacing
No New Bond

Existing Infrastructure
Fuel System
Airport Layout Plan
Funding 10% CPAD /
90% Caltrans

N\




Roads and Airport to Tier 2 =+ S77

$250,000

$200,000

$150,000

$100,000

$50,000

$_

Property Tax

+52
Airpark Special Tax

BOND
Payment
Resurface
(2009 - 2029)

ROADS

+25

Airpark Special Tax

AIRPORT

Fuel, Hangar..

M Property Tax

B Resident Assessent
Bond



