CPAD Special Board Meeting

State of the District
Special Tax Discussion Continued
March 23rd, 2022



Agenda

* Brief Overview of March 7t" Special Board Meeting Community
Discussion

e Summary of updates made based on feedback

* Discussion and Next steps
* Mock vote; eliminate one option so 2 are remaining



Overview of March 7t Special Board Meeting

Our District — Who do we want to be?
Let’s start by agreeing that we want to at least keep what we have.

* A unique residential airport
that is safe, attractive and
desirable

* A provider of exceptional
service to tenets, residents,
transient pilots and
passengers

* Self sustainable both
financially and
operationally

Source: Paraphrased from CPAD Vision and Mission Statement
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4 Tier Financial Health Model
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Updated Process Ensures District Input,
Alignment and Accountability on Spending

Establish Restricted Reserve Accounts
Infrastructure and Matching Grants

» Updated process established to address concerns/questions that
came up in public comments on how additional money will be spent

* Income from new measure will be deposited In Restricted Reserve
Accounts.

* Infrastructure maintenance projects paid from restricted reserve
accounts

* Operations expenses paid out of cash accounts as they are now

* Any movement of funding out of the special accounts requires
a board vote
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Mock Vote and Discussion

Q. Which option should we eliminate next?
Q. Which option do you think is most likely to succeed?
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