District Manager's Report

August 2026



Fuel Sales

7/21/25 -8/21/25 .
About 10% fewer transa(?tl?ns
e 222 Transactions, 5531 Gallons, $29261.40 and 1k gallons less, but similar

gross revenue due to price
difference

7/21/26 - 8/21/26
e 199 Transactions, 4531 Gallons, $28333.04



Vacancy

Currently 2 tie downs available

Hangars are leased

e Waitlist goes back to 2021



Current Project Updates

Fueling System Upgrade

® New regulations require additional environmental safety equipment on our tank

system
o Certified technician did a site visit last week, waiting on complete estimate of options
m Enhance current system or replace/upgrade

ALP

® Per board direction, multiple engineering/planning contractors have been solicited
O 3 companies with local offices, one out of AZ
O Onereply so far



Current Project Updates

Residential paving

® VSS reports finishing the requested pavement maintenance plan
o0 Coordinating a meeting for them to present their recommendations

Creek cleanout

® Permit & planning is complete and a contractor assigned
0 According to DoT, the contractor is permitted to begin work Sept 8 but will likely start the
following week
m Dennie is coordinating community volunteers for fence removal and replacement
O Work expected to take approximately 5 days
m Local law enforcement is requested to do additional patrols while fence is compromised



Current Project Updates
Props, Cops & Rodders

® Joining the planning meeting this week as support
® Registration website is open for cars and aircraft
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