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A Message from the CPAD Board President; 

I hope everyone is doing well with the current situation and are staying well. 

The CPAD Board is in the process of asking for your help and support for our airport community, I am writing this to try 

and convey my thoughts about how we came to this point and how we came up with the various plans for correction, 

including an increase in fees.  

The condition of the airport community in early 2019 included many challenges, the most visible being the illness and 

departure of the manager and the temporary suspension of night operations.  I and most of you in the community 

thought that most things were fine, the airport was open, fuel was being sold and streets were in good repair. However, 

I quickly found that behind the scenes conditions were such that the airport community we all enjoy was in serious 

jeopardy. A lot of issues became apparent once we attempted to keep things operating including an office in disarray, 

streets in unknown condition, a fuel system with compliance issues we didn’t know how to operate, computers running 

obsolete software without knowledge of the passwords, inoperative outdoor lights, inoperative runway lights, water 

coming into the lighting control shed, brush and weeds growing tall out of the culverts, weeds growing out of control, 

bills paid late, regulatory requirements we didn’t know about, and many more. One invisible example is the 

underground fuel tanks which in some sense are a time bomb for a very costly environmental problem due to their age 

This situation caused us as a Board to take a good look at ourselves and try and define what kind of a community we 

wanted to be and how we would get there.  It was obvious to us that a general state of decline had occurred due to 

many reasons that we strove to understand as we began trying to recover to full operations. 

An early goal was to review the perception of this airport community by ourselves, regulators, and our neighbors and it 

wasn’t particularly positive.  We were considered to be small time, running by our own rules, used as a personal play 

area, avoiding as much as possible any interfaces with regulators, and largely invisible or of a negative value to our 

neighbors. 

A mission and vision statement was created by the Board to guide our actions moving forward.  It essentially says that 

we want this airport community to be an asset to the overall community, respected as a “real” airport, and 

professionally run with the foundation in place for a successful long-term future. Many things toward these goals have 

been accomplished over the last 18 months, but we have a long way to go to achieve our vision. 

One of the key areas identified was that the basic management set up was totally dependent on a manager with a task 

list larger than one person can accomplish.  The difference was made up with waves of volunteer help over the years, 

usually in response to a crisis situation.  Several prior years appeared to be a low point for volunteer support (people 

move, get too old, lose interest) which resulted in a series of overloaded managers and many tasks being delayed or not 

done resulting in the conditions we found in early 2019.  

The other key discovery was that the community policies and procedures were confusing, out of date or did not exist to 

provide guidance for how things are to be done, resulting in issues with controlling expenditures, getting bills paid, 
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managing contracts, failure to meet required reporting dates and forcing us to re-learn many of the basic things required 

to run this airport community. 

The final issue is a lack of funds to cover the ongoing operational costs brought about by inflation, additional expenses 

such as AWOS ongoing certification, old and failing infrastructure needing more attention, inadequate savings for street 

maintenance, no reserve for unexpected costs and nothing for improvements.  

Our approach has been to quantify these issues using a blank sheet to evaluate the need, assign resources to meet that 

need and adjusting to fit what we believe the community can support by stretching out the schedule from the optimum. 

The staffing component is a particular challenge which we see as two parts.  The first is the compensation of the 

manager which is currently well below a national average with no benefits, and is half of the average in California.  These 

comparisons are not easy to come by as our job is unique asking for the manager to both manage and perform a lot of 

the work; most published positions separate management/supervision and have the work performed by contractors or 

hired technicians.  Exceptions are all over the place from managers without pay to highly paid county employees with 

full benefits.  In the spirit of raising this airport community above the part-time volunteer mode we want to pay at least 

the national average, still without benefits.  

The question of volunteer help is also complex; we currently are enjoying a period of high support with a reliable small 

group engaged in maintenance activities and three people active in the management support areas. All of these people 

can choose to not participate at any time and they represent the fact that less than 1% of the people in the district 

choose to participate, so getting more help has proven to be a fruitless endeavor especially for those tasks requiring 

frequent (several times a week) activities over a long term. Our proposal includes additional staff funds to allow the 

future hiring of part time help to offset the likely future lack of volunteer effort and also provides funds for the hiring of 

consultants as needed to prepare grants and project packages to replace and improve the infrastructure. 

A job task list has been created from our experience and previously documented manager job descriptions which was 

then assigned estimated time to complete in an attempt to quantify our needs, this analysis supports our impression 

that we have more requirements than one person can perform and formed the basis for our additional staffing request. 

We are doing all of this for you, please help by keeping informed.  A lot of detailed information on these challenges has 

been created and has either been sent out or is readily available, all you have to do is ask. 

Thank you for listening. 

 

Burl Skaggs, CPAD Board President 


